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| am delighted to present the first
Strategic Plan of the Mayo, Higo
B Leitrim Local Creative Youth
Partnership (LCYP). Mayo, SHigo
and Leitrim ETE in partnership
with Mational Youth Council of
Ireland's (MYCl) Mational Youth Arts
Programme, is honoured to have

. been selected along with five other

o
Education and Training Boards

throughout the country to develop a Local Creative Youth
Partriership (LCYP) for this region. This is a very exciting
new development for the region where young people will
b= given the chance to express their right to be creative in
ways that suit them.
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The Local CreativeYouth Partnerships are a key component
of the Creative Youth Plan (2017) to enable the creative
potential of every child and young person. In striving to
achieve this, the four guiding prindples of the Mayo, Sligo
& Leitrim LCYP as outlined in this plan are accessibility,
diversity, inclusion and partmership. These principles
seamlessly align with the guiding ethos of MSLETE in
providing those in our communities with opportunities for
enhancing their learning, life and living. The paositioning of
the LCYPs within Education and Training Boards reinforces
the commitment that ETEs have to deweloping and
supporting the holistic educational and developmental
needs of all leamiers in this region. As is evident throughout
this plan the strategic positioning of Mayo, Sligo & Leitrim
LCYP within the youth services section of MSLETE is vital
to ensuring that the more marginalised communities
within our region, communities where young people are
too often living with economic and social disadvantage
have an equal opportunity to be oeative. Youthwork
practice is informed by the five national cutcomes for
children and young people. Itis these same principles that
underpin the Creative Ireland Youth Plan (2017) in striving
to expand all voung people’s access to aeative initiatives
and activities. Our LOYP is underpinned by the proposition
that participation in cultural activity drives personal and

collective reativity, with significant implications for
individual and societal wellbeing and achievement and
it is on this basis that engaging effectively to reach and
seldom heard young people will continue to be the main
pricrity of this partnership.

One of the key prindples of the Creative Ireland Creative
Youth Plan 2017 is to ensure that the wvoice of young
people is heard in both the development and delivery
of all programmes. A core component of our LOYP is the
ongoing consultation with children and young people
acnoss the thres counties of Mayo, Higo and Leitrim in
ensuring that listening and responding to the wvoices
of children and young people is the most vital and
important aspect of this partnership. We will continue to
ensure that the voice, ideas and opinions of children and
young people remain centre-stage in all aspects of this
partnership as it continues to grow and develop.

We in MSLETE will continue to work closely with the
Department of Education, the Department of Tourism,
Culture, Arts, Gaeltacht Sport and Media and the
Department of Children, Equality, Disability, Intsgration
and Youth through HUE na ndG in implementing this
three-year plan to mest our shared goal of ensuring that
all children and young people have the opportunity to
realise their full oreative potential.

I wish to thank our partmers in the Hational Youth Council
of Ireland, MSLETE Youth Officers, The LOYP Coordinator
and the entire FET team in bringing about and developing
this new and exdting initiative within Mayo, Slige and
Leitrirm Education and Training Board.

Tom Grady
Chief Executive Mayo, Sligo & Lei trinn
Education and Training Board
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We are delighted to share the strategic plan for the Mayo Sligo Leitrim Local Creative Youth
Partnership (LCYP) with you. This strateqgy will guide the LOYP until 2025 and provide a
road map for our creative journeywith young people and the organisations that support them
in Mayo, Sligo and Leitrim.

As a strategic partner in the LOYR the National Youth Coundil of Ireland's National Youth Arts
Programime is committed to working with the Mayo Sligo Leitrim LCYP to empower and
nurture young people to achieve their aeative potential. We look forward to putting young
people’s responses and ideas into action and building opportunities where young people can
explore, develop and express their creativity, particularly those young people experiencing
marginalisation. We undertake this journey in partnership with young people, placing our shared values of inclusion
and collaboration at the heart of all LCYP activities.

We are grateful to all the young people, families, organisations and agendes who took part in the consultation for
their invaluable contributions. We thank our consultant, Josephine Lally, for guiding the consultation process and
shaping the strategic plan. A huge thanks to the Mayo Sligo Leitrim LCYP Coordinator, Nessa Cosgrove, for hertireless
wiork furthering young peoples access to creative activities in the region through the LOYR. We thank Creative Ireland,
the Department of Education and the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media for the
financial support which has enabled the work of the LOYP. And thank you, as always, to The Arts Coundl and the
Department of Children, Equality, Disability, Integration and Youth for their continued support of NYCls National
Youth Arts Programime.

We lock forward to working with Mayo Slige Leitrim ETE and the inspiring, creative young people in the region!

Mary Cunningham,
CED National Youth Council of Ireland
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| feel very honoured and privileged to be at the infancy of the Mayo, Sligo and Leitrim
Local Creative Youth Partnership. This exciting and forward-thinking initiative by the all-of-
government Creative Ireland Programme is a wonderful opportunity for our region, where
young people will be empowered to explore and nurture their own creative akbility.

| want to pay a huge thanks to all of the young people who participated so enthusiastically in
the consultations which informed this Strategic Plan. Without your input there would be no
plan so | am very gratefull | alsowant to say a special thank you to all of your youth workers and
supporters for their time and effort in facilitating these consultations.

A massive thank you to my MSLETE colleagues, especially the wonderful Youth Services team of Trevor Sweetman,
Breda Ruane and Niamh Oliver and to CormacHanlon and all ofthe FET teamfor your ongoing support, encouragement
and commitment to the professional development of the Mayo, Sligo & Leitrim LCYP | also want to acknowledge the
fantastic work of Mayo, Sligo and Leitrim Music Generation Programmes and | look forward to us working together on
mary more MSLETE creative youth projects.

I wish to thank our partners, The Mational Youth Council of Ireland and in particular, Rhona Dunnet for your boundless
enthusiasm and wisdom regarding the strategic development and growth of the MSL LCYR

Thank you to Josephine Lally our research consultant whiose years of experience and expertise led to the successful
development of this Strategic Plan. | want to pay a huge thanks to the other five LOYP Coordinators far your
understaniding, insight and advice and to Sarah Quigley from Hub na nidg for ensuring that the voices of children and
young people remain the central foous of the Local Creative Youth Partnerships.

| thank Creative Ireland, the Department of Education and the Department of Tourism, Culture, Arts, Gaeltacht, Sport
and Media for the financial supportwhich has enabled the work of the Mayo, Sligo & Leitrim LCYP.

Fimally, | want to takethis opportunity to adknowl edge the wonderful creative waork achieved to date by young people
in Mayo, Sligo and Leitrim in association with their respective County Arts Offices. | look forwand to us collaborating
together on many maore projects into the future mar‘ar sedth o chéile amhaireann na daoing’

Nessa Cosgrove
Local Creative Youth Partnership Coordinator



Background
toLocal Creative Youth Partnerships

The Creative Ireland Programme is an all-of-government, culture-ba sed initiative that emphasises the importance of
human creativity for individual, community and national wellbeing. It is led by the Departmient of Tourism, Culture,
Arts, Gaeltacht, Sport and Media. The programmie is grounded in the belief that every person has aeative capadties,
the development of which contributes to their personal wellbeing as well as to the general wellbeing of their
communities.

In Decembser 2017, Creative Youth — a Plan to Enable the Creativity of Every Child and Young Person was launched. Its
ultimate aim is to deliver the Governments commitm ent to ensuring that every child in Ireland has practical access to
tuition, experience and participation in music, drama, arts and codinag.

The Creative Youth plan sets out a range of initiatives induding the piloting of Local Creative Youth Partnerships
(LYCPs) supported by the Department of Education (DoE) and the Department of Children, Equality, Disability,
Integration and Youth {DCEDIY) through Hub na nOg’, led by and in partnership with Education and Training Boards
(ETBs). The LCYPs are an important initi ative of the Creative Youth Plan to enable the creative potential of every child
and young person. They are intended to combine a wide range of resources to develop and provide out-of-schowol
creative activities for children and young people that complement and work with the formal school settings.

As a result, the LOYPs are providing an opportunity for the ETEs toforge new partnierships and collaborations with their
local cultural and creativity communities®. The partnerships have formed networks which enable information sharing
and collaboration between local creative youth service providers to bring about better use of existing resources,
practices and initiatives im an ETE area.

Three LCYPs have been piloted since 2019 induding Kerry ETE, Laois and Offaly ETE and Limerick and Clare ETE In
July 2021, Mayo Sligo Leitrim ETE along with Galway and Roscommon ETE and Cork ETE were successfully inchuded
in the piloting process.

A unique aspect of the LYCP delivery in Maya, Sligo and Leitrim LCYP has been the partnership with the Mational
Youth Council of Ireland (NYCI). The partnership was first founded in the establishment of the North West Arts Hub, a
network of youth organisations paving pathways to the use of arts and creativity in supporting and involding young
people in their own decision making and encouraging creativity.

Developing a Local Creative Youth Partnership

From the outset LCYPs are required to invohee children and young people in dedsion-making including the
determining of LOYP strategic objectives, actions and intend ed outcomes. The views of children and young people on
existing local provision, access to creative opportunities, gapsin provision and creative opportunities they would like
for inclusion im the annual programme of eadh LCYR Informied by Hub na nOg® and drawing on the principles of the
Lundy Model® (Appendix 1) our consultation with 360 young people provided significant information albsout young
peoples experience of creativity in our region.
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Our Consultation Outcomes

The majority of young people’s perceptions of arts and
creativity centred on “traditional’ forms of art/oreativity
such as painting, drawing, dandng and crafts.

Tt almost as if being areative is only for litthe dhildren!®

Art, dance and music classes are the activities mostly
available to young people in their communities. Most yourng
people who talked to us said they enjoyed going to the
dnema, sports, looking at or taking part in on-line creativity.
The majority of those who take part in arts and aeative
opportunities participate in activities both irside and outside
of schoal. Only a very smiall numibser of young people in our
corsultation identified a link between creativity and future
economic sustainability and career opportunities.

Other key points raised by the young people induded the
lack of information and exposure to deative activities in
their local communities, and for many young people they
felt that creative programmes may not be *for someone
like me”. Furthermore many young people thought that
a lot of oeative events/programmes were not always
relevant to their lives, their interests and the mesources
available to them.

Some of the bamiers to creative engagement and
participation that young people spoke about during the
consultation induded:

Friends did not take part.

Creative opportunities are not always
available to them espedally in a rural
envinenment.

Lack of confidence infacknowledgement of
themselves as creators of art.

Lack of Information resulting in young
pecple not knowing what opportunities are
available to them

Parents/guardians not sesing the value of

participation —“where will it laad ™

Young people can experence multiple
barriers to participation
activities

e

“It seems there is a
stigma around the
arts - it's not cool, a bit
weird.... | think thats a
huge factor for holding

people back”

“Too many of the same
art classes. Nothing
different”

creative




Some creative ideas young people identified that they would like to see inour LYCP Plan include:

SHYENELL
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Supporters® of young people (sample of 25
organisations] told us that the creative offer in
the region is fragmented with poor visibility and
low confidence amongst youth supporters and
organisations in working through a creative lens.

Dur consultation process has informed our Mayo,
Sligo B Leitrim LOYP Strategy by identifying the
barriers to youmg people’s participation and
engagement in out-of-school creativity across our
three counties. Children, young people and their
supporters pinpointed how  organisations and
support services working with children, young
people and their wider communities should
understand, and adequately resource young
peoples access to arts and creativity, including:

B ]

Increasing the capacity of art practitioners
towork with children and young people.

Suppoerting’ Champions of Creativity' and
organisational-wide awaren ess-raising
of the personal benefits for children
and young people in supporting and
encouraging them to experience and
participate in creative activities.

Arts bodies directly interfacing with
children and young people to actively
listen and commissionworks created by
young people themselwes-"they are the
future audiences, creators and participants
in the arts and creative activities”

T T e e P e g~ N T -

Reflecting the needs and strengths of our region identified as by its” children, young people and those supporting

them, our LCYP vision and mission to guide our strategy in the years ahead is as follows:

ua@ (,

Our Vision

Q &
s nurture

young pecple to achieve
their creative potential

ﬂ

Il vichsw b red oo mtiora thak proy ida both Formal snd nen-formal npports.

3

Build opportunities

in local communities where young people
can explore, develop and express their
creativity, with a particular focus on those
experiencing marginalisation.



Creative Ireland established a set of principles to inform the implementation of the LCYPs, namely, that the voice of
children and young people are heard and that partnership are the comerstones in the development and delivery of
the LYCPs. Guided by these principles and what young people and services told us during our consultation process, our
LCYP guiding principles are:

Accessible:

Cur LYCP will foous on improving young people’s
access to aeative opportunities induding and
beyond the sphere of traditional’ arts and creative
Programim s,

Inclusive and Diverse:

Working from a rights based perspective, our LCYP
programime of activities will work alongside and
with young people and supporters in a diverse
range of communities expersncing manginalisation,
disadvantage and discrimination.

3
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Collaborative:

Our LOYP will woork in consultation with youth partners,
theirfamilies, their communities and their support services,
as well as collaborative working with existing and new
creative sectors adoss and within sectors such as youth,
education/training, arts, governmental, sports, health and
wellb=ing, climate action and enterprise partners.

aAlEIOq R[0T

This grounding principle will influence our dedsion
making in planning, co-designing and leading the
delivery and evaluation of all our programmes.
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Our aims centre on three key priority areas:

01 Exposure and Engagement:
To increase the range of creative
experiences for and with young people
aged 10 - 24 years, and their supporters
with a particular foous on  those
experiencing manginalisation.

03 Capacity and
Collaboration:
To engage with those services
that work with young people
to build their confidence and
capacty to use and model
creative approaches

Mayo, Sligo
& Leitrim LCYP

Our Aims

Promotion and

Participation:

To ensure more information
and opportunities are available
to young people to participate
in creative experiences  and
Programimes.
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1. Exposure & Engagement

To incraase the range of creative experiences for and with young people
aged 10 - 24 years, and their supporters with a particular focus on
those experiencing marginalisation.

The majority of young people who took partin the consultation tend to live active lives, pursuing a range of interests
and activities, induding creative activities. However, most experienced barriers which prevented them from pursuing
theirinterests as much as they would like. Conssquently some young people felt excluded from what is on offer and
what they felt others are experiencing. Young people also said that they wanted to be with their friends and have the
opportunity to meet new people.

Young People said that “Having fun”
was a defining reason for engagement.

Based on our consultation with yvoung people they felt that they often ladk self-esteem and confidence to
participate beyond the safety’ of school boundaries, and leaving second level education can negatively
diminish young people’s participation and engagement in creative activities.

Thie consultation process found that children and young person felt that they should have the opportunity to
create, particpate in and experience a diversa range of high quality arts and creative activities. To achieve this
children and young people thought that we must recognise theireveryday participation’in‘their arts and creativity’
such as through sodal media, the internetand TV, and re-evaluate how we engage them in creative opportunities.

Young people and their supporters highlighted that parents/guardians own limited exposure and opportunity
to participate in arts and creative activities results in a significant factor in preventing children and young people
engaging in arts and creativity. Positive and proactive relationships with parents/guardians are vital if our LOYP
is to ensure young people’s long-term participation and engagement in arts and creativity.

Youth and community organisations felt the need to continue to widen contacts and broker relationships with
partniers including youth, health, disability, and sport sectors. Additional consultancy with young people with
special education needs and disabilities, new communities, ethnic minarity and the LGETH communities should
be core to the work of the LOYP over the coming years.



The LCYP will offer children and young people h"ﬂ"::;m L‘ﬂﬂdiﬂ‘t‘;
opportunities to access and participate in %F“-ﬂhﬁ.‘d yisual wdﬁ;nﬂ-
creative activities through multiple avenues, “:.um“"‘“ﬁ: and I'.!F"'::’“ “M
and consider the potential role of youth settings .Iﬂtll:“':“ arts lﬂ'ﬂm#iﬂ-
in this context. mﬂ'l-;:]w w0 Tlﬂ"““:w‘ul“ and

& or dﬂ‘:ﬁﬂ‘.
The LCYP will bridge the gap and promaote theatre craativ®

creativity and partidpation amongstolder’
young people (aged 16 - 24 years) who "have
missed out”on earlier creative experiences.

Action(s):

Deliver Community Outreach Taster
Programmes to enhance exposure and explore
children and young people’s interests in
different activities in the age range of 10 -24
years from youth dubs, groups and organisations
in rural, urban, and targeted areas. Creative
activities will indude such pursuits as drama,
song, photography, tic-toking, music, murals,
podcasting, radio skills, creative writing, and
STEAM-related activities.

Support the delivery of specialist workshops and creative programmes in response to local needs
identified by young people.

Provide creative opportunities with and for young people aged 16 - 24 yearsin collaboration with
organisations already engaged with this age group.

Explore the aeative use of public spaces with young people and their communities to establish public
art works, showcase and celebrate the creative expression of young people through arts.

Deliver a holistic approach encompassing family and intergenerational activities through access events
offered to generations.

+  Establish a programme of collaborative funding models with artistic venue/provider partners
throughout the region by provide funding/discounted access to artsfaeative activities and transport options.

14 : i : N
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To ensure more information and opportunities are available to young people to
participate in creative experiences and programmes.

Based onour consultation outcomes, the concepts of arts and areativity did notresonate with some young people. For
the majority their perception of art and creative activities are of more traditional art and creative forms. Inaddition, art
and creativity may not abways be relevant to their lives.

Further reinforcements of young peoples’ distance from arts and creativity include:

There exist significant socio-ecomomic and cultural barriers across Counties Mayo, Sligo and Leitrim, concerntrated
in pockets of gecgraphical areas and experienced by whiole communities affected by economic, cuttural and social
marginalisation.

The rural nature of the LOYP erwvironmeant with §8% of the population living in rural areas impacts on ability to
participate in a range of opportunities induding arts and creative activities.

Formany young people their experience of arts and creativity ocourred in the school environment particulary

in the early years and primary levels. This experience often created positive memories, leaming and well-being.
However, as young people progressed through secondary school or left school art and creative opportunities
were less available to them. Where participation did ocour at second level it was deemed "unexciting” and often
linked to an academic programme, limited to certain forms and notssen relevant to the lives of the young people.

Knowing where to access and how to access information on creative opportunities was a key outcome of the
young peoples reflections, where 25.7% of survey respondents stating that they did not know where to find
information on opportunities available to them.



Target young people living in communities experiencing marginalisation and disadvantage and ensure
their role in the co-design of programmes - seeing themsehres as the aeative person!

Adopta peer-based approach targeting young people.

Develop links with community organisations and work alongside them to provide creative opportunities
with and for young people in their communitiess.

Increase information resources foryoung people and their support services throughout the region.

In collaboration with young people deliver a suite of creative programmes designed to nurture a
lifedong joumey with creativity.

Lse social media platforms to promote and provide information in a coherent manner and develop
an online space, providing updates, events as well as ideas and inspiration for young people in the region.

Create a public promotion campaign specifically targeting young people in the region to promote
arts and creative activities that highlights the possibilities and benefits arising from participation
-the energy, wellbeing, economic and social benefits to young people and seek to raise
awareness of their creativity including and beyond ‘the traditional arts offer.

Share and support access art via social media to pique young people’s interest in arts and aeativity.
Showcase the LOYP activities, outcomes and possibilities annually at a regional level.

Collaborate with our community-based partners to develop and deliver programmes at local
community level, prioritising communities experiencing significant sodo-economic and oultural

challenges. In respect to the latter, services felt that arts and culture is a form of identity and a vehide
for celebrating and understanding other cultures.
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3. Capacity & Collaboration

To engage with those services that work with children and young people to build their confidence and capadty
to use and model creative approaches in youth, community and further education/training settings.

Based on our consultation, it is apparent that the use of arts practice and creativity in supporting young people in the
region has been, to date, lacking in visibility [save for podets of activity] and a coherent identity.

There is a distinct ladk of netwaorks or information points, which is further complicated with organisations operating
across multiple sectors,

“The young people in our consultation
recognised that art and creativity are the
activities they do at home and at school.
It's about heing creative and using your
imagination, making things and performing”.

There was a lack of corfidence among organisations in working through a aeative lens. Whane
organisations use a creative approach in supporting young people it is fragmented in approach.
Itis often driven by wiorkers whio have either undertaken training, have a personal interest or are
encouraged by the impacts for young people of areative methodologies, obsarved amongst
their colleagues/netwiorks,

Current infrastructure does not always facilitate knowledge/skills shiaring or communication
or opportunity for enhancing the engagement and participation of young people in ceative
experiences. Arts and creative activities often are dependent on funding that is short-term,
stand alone and with poor visibility.

Creative and arts practice lacks visibility and coherent identity and driven by “adults who fesl that
they know what we want”,




Ensure that young people themselves are atthe heart of developing and implementing
LCYP creative activities by identifying children and young peoples voices, their perceived aspirations,
requirements and needs that inform, co-design and co-deliver our creative programmes.

Establish an effective Local Creative Youth Partnership and sustainable collaborative approach that
complements and enhances existing areative activity while responding to the neseds of young people in
fulfilling their creative potential.

Enable information sharing and collaboration between the Mayo Slige Leitrim ETE, local authorities, the
nonformal education sector, family/ community support services and youth services to forge new
partnerships and relationships with the local creative sector. Develop creativity capadty building
programmes for children and young people e.g. skills mentoring, youth and community leadership
ensuring enhanced skills development across the region as the LCYP evolves.

18



Action(s):

As the LOYP develops and implements its plan it will safeguard accessible mechanisms to ensure
that the voices of young people, with particular focus on the inclusion on those from seldom heard
groups, will identify key pricrities on an annual basis, as well as monitor and evaluate LOYP progress.

Establish a cross-sector Advisory Group that demonstrates and articulates the LOYP collective
commitment to work together for and with young people and draw from key expertise from the
MELETE, the Mational Youth Council of Ireland, Statutory Sector, Valuntary & Community Sector and
local creative practitioners.

Explore the development of a youth arts medule in formal education and training programmes
in partnership with the MSLETE.

Leverage funding and resources to maximise the benefits to promote aeativity amongst young
people across Counties Mayo, Slige and Leitrim.

Maximise synergies with other organisations to increase access funding and resources to improwve
young peoples access, engagement and participation in creativity across the three counties.

Ensure that the LOYP strategy is revised in the context of new policy, practice and funding opportunities
and future-proof all our actions to allow the LOYP to pursue opportunities as they may arise over the
life of our plan.

Develop and deliver an annual training programme for youth/community organisations to enhance
confidence and builds capacity in creative methodologies that promotes the use of aeativity amongst
youth and community supporting organisations.

Promote relationships between arts bodies and young people to ensure that they actively listen to
young people




Appendix .

Lundy Model of Participation

LCYP Team

The Lundy Model of Participation was prominently featured
and endorsed by the Irish Department of Children and Youth
Affairs in their recent National Strategy on Children and Young
People's Participation in Decision-Making (2015 - 2020).

The Lundy model of child participation:

This model was developed by academic Laura Lundy, Professor
of intemational childrens rights at the School of Education at
the Queen's University of Belfast. Her maodel, detailed in a 2007
publication in the British Educational Journal, provides a way of
conceptualising a child’s ightto partidpation, as laid down in Article
12 of the UN Convention on the Rights of the Child.2 Itisintended to
focus decision-makers on the distinct, albeit interrelated, elements
of the provision.

The four elements have a rational chronological order: space, woice,
audience, influence.

The Lundy Model - Giving Young People a Vaice

Source: httpsyYblog.eera-ecarde/

The
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Maisivinta Oige na hEireann, gur raghnaiodh & i dteannta
alig Bhord Oideachais agus Qiliina eile ar fud na tire le
Comhphdirtioccht Aitidgil Oige ldinach (CAD) a fhorbairt
don réigian. Is iontach go deo an fhorbairt nua seo don
réigitn trina dtabharfar deis do dhacine &ga an ceart ata
acu chun bheith authaitheadh a chur i ngniomh ar bhealai
a n-oirfidh déibh féin.

I5 gré ldmach de Phlean Qige lldénach (2017 iad na
Comhphdirtiochtai Aitidla Oige lldénach, plean a bhfuil sé
mar aidhm leis acmhainn dhruthaitheachta an vile linkbh
agus duine dig a chumasi. Ag féachaint leis an aidhm
sa0 a bhaint amach, is iad inmditaineadht, ilchinedlacht,
ionchuimsitheacht agus comheibria na ceithre phricnsabal
trearach atd ag CAQI Mhaigh Eo, Shligigh agus Liatroma,
mar a leagtaramach sa phlean seo. Ailinftear na prionsabail
seo go héasca le héiteas treorach CADN BOOMESL, is &
sin chun deiseanna a chur ar fiil do dhacine dér bpobail
trina bhféadfaidis cur lena geuid foghlama, lena sacl
agus lena sli mhaireachtila. Le hdit an CAQI laistigh de
na Boird Oideachais agus Oilidna, treisitear tiomantas
na mBord Oideachais agus Dilidna i leith forbairt a
dhéanamh ar fachtanais iomldnaiocha cideachais agus
forbartha na bhfoghlaimeoirm ar fad sa r€igidn seo agus
tacalocht a thabhairt ddibh. Mar is [&ir tid an bplean seo,
té sui straitéiseach CAOI Mhaigh Bo, Shligigh agus Liatroma
laistigh de ranndg na seirbhisi don dige in BOOMESL
rithibhachtach di chinntid go mbeidh deis chomhbionann
ag na pobail nics imeallaithe s rigidn dhwn a bheith
authaitheach, pobail ar minic na dacine dga ata iontu a
bheith faci mhibhuntiiste eacnamaiochta agus shéisialta.
T na ciig thoradh ndisidnta do leamal agus dacine Sga
mar bhonn eolais faoi dhleachtas maidir le hobair don aos
6q. Is iad na prionsabail chéanna seo atd mar bhonn taca
faoi Phlean Eire lddnach don Gige (2017 chun féachaint e

feabhas a chur ar odhtain dacine dga ar thionsanaimhb agus
gniomhaliodhtal cwthaitheachta. Is & an tuaiim atd mar
bhonn fasi CACI MESL nd go gouireann rannphdirteachas
i ngniomhaiocht dhultdir cuthaitheacht phearsanta agus
chomhchoiteann chun cinn, agus go mbionn tiondhar
rach beag aige sin arfholldine agus gnéthachtsil an duine
aonair agus na sochai, agus is de réir na tuisceana sin a
mbeidh sé ina thosaiodht phriomhthibhachtach den
chomhphdirtiocht seo fés go ndéanfar rannphdirtiocht
éifeachtach chun teagmhail a dhéanamh le dacine &ga
nach gdoistear uathu go hionddil.

Ceann de na priomhphrionsabsil ati in Plean Eire lldinach
don Oige 2017 né lena chinntivi go gdoisfearionchur dacine
&ga i bhforbairt na gdér arfad agus i seachadadh na gl
sin chomh maith. T4 an comhairlidchan learmirach le leanai
agus dacine dga ar fud Mhaigh Eo, Shligigh agus Liatroma
ina ghné ldmach den CADI lena chinntid go gdoisfear
glértha leanal agus dacine Sga mar an ghné is tibhachtai
den chomhphairtiocht seo. Leanfaimid dd chinntio go
mbeidh ts dite ag ionchur, tuairimi agus barilacha leanai
agus dacine dga i ngach gné den chomhphairtiocht seo de
réir mar a bheidh si ag fis agus ag forbairt.

Leanfaimid in BOOMESL dobair a dhé&anamh go dlith
leis an Roinn Oideachais, an Roinn Turasdireachta, Cultdir,
Ealaion, Gasltachta, Spéirt agus Mean agus leis an Roinn
Leanal, Comhionannais, Michumais, Linphéirtiochta agus
Cige tri Hub na nOg chun an plean tr bliana seo a dwri
bhfeidhm chun ér sprioc comhroinnte a bhaint amach; is &
sin go mbeidh deis ag an wile leankh agus duine &g barr a
rracmhainne cruthaitheachta a bhaint amach.

Ba mhaith liom buischas a ghabhail kenar goombphairtithe
i gComhaile Méisiinta Oige na hEreann, Qifigigh Oige
BOOMESL, an Comhbordaithecir CADI agus an fhoireann

Ardoideadhais agusCiliina ar fad asan tionsoamh nua iontach
seo a thabhairt isteach agus a fhorbairt tackh istigh de Bhord
Dideachaks agus Giliina Mhaigh Eo, Shligigh agus Liatroma.

Tom Grady
Priomhfheidhmeannach Bhord Oideachais

agus Olliina Mhaigh Eo, Shligigh agus Liatroma
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Ta riméad orainn an plean straitéiseach do Chomhphdirtiocht Aitidil Gige llddnach Mhaigh Eo,
Shligigh agus Liatroma a roinnt leis an sacl mér. Beidh an straitéis sso ina treoir don CAOI go
dti an bhliain 2025 agus cuirfear treachlér arfiil leis dér n-aistear cruthaitheach le dacine dga
agus leis na heagralodhtal a thacaionn leo | Maigh Eo, i Sligeach agus i Liatroim.

Mar chomhphairti straitéiseach sa CADI, t§ Comhairle Niisianta Cige na hEireann, trid an
gClar Naisiinta Ealaion na nOg, tiomanta do bheith ag obair le CAGI Mhaigh Eo, Shligigh agus
Liatroma chun daocine dga a chumasi agus a chathd chun barr a n-aamhbainne cruthaitheachta
a bhaint amach. Téimid ag suil le beart a dhéanamh de fhreagrai agus tuairimi d acine dga agus
deiseanna a chruthid ina mbeidh dasine dga in ann a gouid cruthaitheachta a inidchadh, a
thorbairtagus a churin idl, go hiirthe i gcis dacine dga a ndéantarimealld orthu. Tugaimid facin aistearsso i dteannta
danine dga, agus tugaimid it Ernach don ionchuimsitheadht agus don chomhicibrid, dr luachanna combroinnts, i
ngach gniomhaiodyt de chuid an CAOI.

Téimid buiodh de na dacine &ga, na teaghlaigh, na heagraiodhtal agus na gniomhaireachtai ar fad a ghlac pdirt sa
chombairidchan as an méid rluachmhbar a chuir siad leis an bpréiseas. Gabhaimid buiodhas le Josephine Lally, an
sainchomhaideaoir a doibrigh linm, as an bprdiseas comhairlidchain a threom agus an plean straitéissach a mhoanla.
Buiochas mér le Comhondaitheoir CAOI Mhaigh Eo, Shligigh, Liatroma, Messa Cosgrove, as an abair dhiograiseach a
rinne sl chun rochtain dacine 6ga ar ghniomhaiodhtal cruthaitheachta sa réigitin a fheabhsa trid an CAGL. Gabhaimid
buiochas le Eire llddnach, leis an Roinn Oideachais agus leis an Roinn Turasdireachta, Cultdir, Ealaion, Gashacdhta,
Spoirt agus Medn as an tacaiocht airgeadais lema cumasaiodh obair an CAOL Agus, mar is gndch, bulochas leis an
gComhairle Ealalon agus leis an Roinn Leanal, Comhionannais, Midhumais, Linphéirtiocdhta agus Oige as an tacaiodht
leantinach a chuireann siad ar féil do Chlér Néisiinta Ealaion na nidg le Comhairle Néisidnta Gige na hEirsann.

Taimid ag sdil le bheith ag obair le BOO Mhaigh Eo, Shligigh agus Liatroma agus leis na dasine dga cruthaitheacha
spreagiila sa réigian!

Mary Cunningham,
POF Chomhairle Ndisianta Oige na hEireann
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Is mar an ondir agus pribhléid dom baint a bhisith agam le fiorthas Chomhphairtiocht Aitidil
Oige lldanach Mhaigh Eo, Shligigh agus Liatroma. Is iontach an deis an sarthionscnamh
fadbhreathnaitheach seo don réigiin seo againne, trina goumasdfar dacine dga dwn a
n-acrmhainm chruthaitheachta a inidchadh agus a choth.

Is mian liom buiochas mér a ghabhiil leis na daoine dga ar fad a ghlac piirt go fonnmhar sna
comhairidchiin a rinne eolas don Phlean Straitéiseach seo. Murach an iondhur sin, ni Bheadh
an plean seo ann ar chor ar bith, agus mar sin, t mé an-bhuioch! Ba mhaith liom buiodhas ar
leith a ghlacadh leis na hoibrithe Sige agus tacaddiri arfad atd agaibhasanam agusiarracht a
chuir siad isteach chun na comhaididchdin seoa gasca.

Buiochas mér le mo chomhghleacaithe in BOOMESL, go hidirithe an fhoireann iontach do Sheirbhisi don Gige, is iad
sin Trevor Sweetman, Breda Ruane agus Niamh Oliver agus bufochas chomh maith leis an bhfoireann Breisoideachais
agus Ciliina as an tacaiocht, spreagadh agus tiomantas leandnach i leith fhorbairt ghairmidgil CASI Mhaigh Es,
Shligigh agus Liatroma. Ba mhaith liom aitheantas a thabhairt don sirobair atd d éanta tri Chlir Ghlgin an Cheoil i
Maigh Eo, Sligeach agus Liatroim agus ta mé ag sdil le bheith ag obairle chéile ar go leor tionscadal dige ildanach eile
de chuid BOOMESL.

Ba mhaith liom buiochas a ghabhdil lendr gcomhbphairtithe, Comhairle Miisidinta Gige na hEireann, agus go hairthe le
Rhona Dunnet as an diograis agus arionnacht gan teorainn a l&irigh sii leith fhorbairt agus fhis CADI MESL.

o raibh mile maith ag Josephine Lally, an comhairleair taighde atd againn, ar thiinig forbairt rathdil ar an bPlean
Straitéiseach seo mar thoradh ar a cuid taithi agus sainealais. Is mian liom bulochas mdér a ghabhail leis an godigear
Comhordaithecin CAD eile as an tuisdnt a léirigh sibhagus an léargas agus comhairle a thug sibh agusle Sarah Quigley
& Hub na nidg as a chinntia go mbsadh glértha leanai agus dacine dga mar phriomhchiaram na gComhbphiirtiochtai
Aitidila Gige lldanadh i godnai.

Gabhaim buiochas le Eire lldanach, leis an Roinn Oideachais agus leis an Roinm Tumsdireachta, Cultdir, Ealaion,
Gashtachta, Spdirt agus Medn as an tacaiocht airgeadais a chumasaigh abair an CADL

Mar fhocal sooig ba mhaith liom an deis seo a thapi chun aitheantas a thabhairt don obair chruthaitheach den scoth
a baineadh amach go dti seo ag dacine &ga i Maigh Eo, i Sligeadh agus i Liatroim i goombar leis na hOifigi Ealafon ata
acu faci seach. Taim ag tnath le comhoibria a dhéanamh lena chéile ar go leor tionscadal eile amacdh ansao, mar gur
ar scith a dhéile a mhaireann na davine.

Nessa Cosgrove
Comhordaitheosir Chomhphdirtiodht Al Oige lldénadh



Célrado
Chomhphéirtfochtaf Aitidla Oige Nd4nach

Is ionarnn Clar Eire lldanach agus tionscnamb uile-rialtais atd bunaithe ar cultir, lena gouirtear B&im ar an tibhadht a
bhaineann le cruthaitheacht an duine | goombthéacs folldine an duine aonair, an phobail agus an naisitin. |s faoi stidir
ria Roinne Turasdireachta, Caltair, Ealaion, Gashachta, Spdirt agus Medn atd an clar. Is é an tuairim is bunds don chlar
nd go bhfuil acmhainn cruthaitheachta san vile dhuine, agus go gouirtear le folliine an duine f&in nuair a fhorbraftear
an acmhainn sin, mar aon le folldine ghinearilta a pholail.

I Mollaig na bliana 2017, secladh Oige ldinach — Plean dhun Cruthaitheacht gach Linkh agus Duine Oig a Chumasa.
Is & am aidhm fhoriomlén atd leis nd beart a dhéanamh de thiomantas an Rialtais chun a dhinntio go mbeadh ochtain
phraiticidil ag gach leankh in Eirinn ar theagasc, taithi agus rannphdirtiocht | ndéil le ceol, le drémaiocht, leis na
healafona agus le cadi.

Leagtar amach réimse tionscnamh sa phlean Oige Ilddnach, lena n-diritear cur | bhfeidhm na gComhphairtiochtai
Aitidla Qige ldénach ({CAGInna) ar bhonn piolétach, ama thacd ag an Roinn Oideachais R0 agus ag an Roinn Leanal,
Comhionannais, Michumais, Linphéirtiochta agus Oige (RLCMLDY tri Hub na niDg". Té na CAOInna faoi stidir na mBord
Dideachais agus Dilidna (BOOnna) agus & reichtdil | goomhphiirtiocht leo. Is tionscnamh tibhachtach de Phlean
Dige lldédnach iad na CADInna dfhonn acmhainn cruthaitheachta gach wile linkh agus duine dig a chumas. T4 sé
i geeist go mbainfi leas as raon leathan acmhainni chun gniomhaiodhtai cruthaitheacha tacbh amuigh den scoil a
thorbairt agus a chur ar fiil do leanai agus do dhacine dga a bheadh ag teacht le gniomhalochtai an chomhthéacs
thoirmidil scoile agus a chuirfeadh leo.

D thoradh sin, té deis & curar féil do na Boird Oideachais agus Qilidna tri bhithin na CASInna chun comhphéirtiocchtai
agus comhshacthair nua a chur ar bun leis na pobail oultdir agus authaitheadhta | goeantair ditidla na mBOOnna".
Ta lionral bunaithe ag na comhphdirtiochtal trina goumasaitear faisnéis a minnt agus comhoibrid a dhéanamh idir
soldthrdiri seirbhisi dige ildanach itidla chun go mbainfileas nios fearr as acmhainni, cleadhtais agus tionscnaimh at3
ar fail cheana i gceantar Boird Qideachais agus Gilidna.

Cuireadh tri CAS ar bun ar bhonn pioldtach én mbliain 20191 leith, lena n-dirftear BOO Chiarral, BOO Laoise agus Uibh
Fhaili agus BOO Luimnigh agus an Childie | mildbil na bliana 2021, cuireadh BOO Mhaigh Eo, Shligigh agus Liatroma,
mar acn le BOO na Gaillimhe agus Ros Comdin agus BOO Chorcal, isteadh sa phrdiseas plolétach.

Is gné ar leith de sheachadadh an CAQI i Maigh Eo, Sligeach agus Liatroim é an chomhphairtiodht le National Youth
Council of Ireland (NYCl). Bunaiodh an dhomhphdirtiocht | dtosach in ionad Mhol Ealaion an larthuaiscirt, lionra
deagraiochtal dige atd ag réiteach bealai chun na healaiona agus an chruthaitheadht a dséid chun taca le dasine dga
freagracht a ghlacadh as a gcinnteoireacht f&in agus pairt a ghlacadh inti, agus até ag spreagadh na cruthaitheadhta.

Comhphairtiocht Aitigil Gige lldinach a Fhorbairt

0 fhiorthis an phrdisis, éilitear ar CADInna pdirt a thabhairt do leanal agus do dhacine dga i prdisis cinnteaireachta,
lena n-diftear cuspain straitéissacha, gniomhartha agus torthai beartaithe an CAGI a shocni. Bailitear tuairimi leanai
agus daoine dga maidir leis an solithar ditidil atd ann dheana, rodhtain ar dheissanna cruthaitheachta, bearnai sa
soldthar agus deiseanna cruthaitheachta ar mhaith leo a bheith san direamh i gelér bliantdil gach CAGIL Fuarthas
faisnéis suntasach i dtaobh taithi dacine Sga ar an goruthaitheacht sa réigiin seo trid anm goomhaididchan a
deagraiomar le 360 dacine dga, a raibh Hub na ndg® ina bonn eclais d& agus ar baineadh leas as prionsabail Mhonla
Lundy * {Aguisin 1) chun eolas a dhéanamh did.
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Torthai &r gComhairlidchain

Bhi dearcthai fhormhiér na ndacine dga ar ealain agus ar
an garuthaitheadht bunaithe ar dhinedladha “traidisiinta’
ealainefcruthaitheachta, amhail péintéireacht, linfodht,
damhsa agus ceardalocht.

"Cheapfi gur do phiisti beaga amhdin atd an
chruthaitheacht!”

Isiad rangannaealaine, damhsa agus cecil na gniomhaiochtai
is md a bhfuil fiil ag dacine dga orthu ina bpaobail. Ddirt an
chuid is mé de na dacine dga a labhair linn go dtaitnionn
an phictiodann, spért agus dnedlacha outhaitheadhta ar
line leo —idir bheith ag breathrd ar dhirsal authaitheachta
ar line agus a bheith ag glacadh péirt iontw. Maidir leis na
danine dga a ghlacann péirt | ndeiseanna ealafon agus
authaitheachta, bionn an dhuid & mé aou mnnphiirteach
i ngniomhalochta laistigh den sooil agus lasmuigh di araon.
Wi raibh ach lion florbheag dacine &ga sa dhomhaididdchén a
daithin nasc idir an chruthaitheacht agus inbhusraitheacht
eanamaiochta agus deiseanna gairme amach arseo.

Arnapriomhphointieile ad ardaigh na dacine dga, dirfodh
an easpa faisnéise faoi ghniomhalodital cruthaitheachta
sa phiobal ditidil agus an easpa teagmhdla leo, agus i gcds
go leor de na dacine dga, chreid siad nach *do dhuine de
ma leithéidse” déir chruthaitheachta. Anuas air sin, cheap
g leor davine dga go mbionn go leor imeachtaifclér ann
nach mbionn dbhartha dé sacl, di geouid spéiseanna agus
do na haomhainni a bhionn ar f&il déibh.

Ar na baic ar rannphdirtiocht agus rannphdirteachas
authaitheachta ar thagair na dacine dga déibh le linn an
chomhairlidichiin, dirfodh:

Mach mbionn cairde rannphdirteach.

Mach mbienn deiseanna cruthasitheadhta ar
fail dsibh i gednai, go héirthe | dimpealladht
tuaithee,

Easpa muinine astu féin mar chruthaitheoiri
ealaine/gan an t-aitheantas sin a thabhairt

déibh féin.

Easpa faisndise a d'fhigann nach mbionn
daoine dga ar an eclas fasi na deiseanna atad
ann déibh

an

Tuismithesir/caomhndiri nach dtugann
luach do rannphdirteachas -“céard a
thiocfaidh as?™

Is féidir an iliomad bac a bheith ar
dhacine dga | nddil le rannphédirteachas i
ngniomhaiochtai cruthaitheacha.

QQ'I: costiil go bhiail ndire ag

baint lels na healalona — nil
siad ailiilte, 3 siad cinedilin
alsteach—. Sillim gur chuld
mhér den dhils & sin go
mbienn drogall ar dhacine
bt & bhebth acu lea”,

“An  lomarca  ranganna
ealaina den chinedl cdanna.
Dada éagsdail™

g
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Ar na smaointe maidir le cruthaitheacht a daithin na dacine éga gur mhaith leo a theicedil i bplean CAGI Bhord
Dideadhais agus Diliina Mhaigh Eo, Shligigh agus Liatroma, diritear:

Dinis tacaddin 5 daocine dga ddinn (sampla 25
eagraiocht] go mbionn an méid a chuirtear ar fail =
réigiin & thaobh gniomhaicchta cruthaitheachta de
briste, gan leandnachas gan feicedlacht agus nach
mbionn mérin muinine ag tacaddirl agus eagraiochtal
Gige as bheith ag baint leas as cur chuige atd bunaithe
ar an goruthaitheachting gouid oibre.

Rinne ar bpréiseas comhairidchiin eolas do Straitéis
CADI Mhaigh Eo, Shligigh & Liatroma tr na baic a
bhionn reimh rannphdirteachas agus rannphairtiocht
davine éga sa chruthaitheacht lasmuigh den scoil ar
fud na tri chontae a shainaithint. Leag leanal, dacine
Gga agus a dtacad&irl méar ar an mbealach go direach
ar cheart d'eagraiochtai agus do sheirbhisi tacaiochta
a bhionn ag obair le leanail, dacine déga agus a bpobail
i geoitinne tuiscint a fhiil ar rechtain dacine éga ar na
healaiona agus ar an gouthaitheadst, agus acmbainni
leordhéthanacha a chur ar fail dsibh. Is &ard a bhi i

geeist leis an mbealach seo né:

T

Le riachtanais agus liidreachtai an réigiiin seo & geur sa direamh, mar a shainaithin leanai, dacine dga agus

F i 1]
rEgrgage

Acmhainn cleachtéiriealaine chun bheith ag
obair le leanai agus dacine éga a mhéadd.

Tact le ‘Cosantdiri Cruthaitheachta” agus
feasacht a mhdscailt ar fud na heagraiodhta
maidir leis na buntaisti pearsanta a bheidh do
leanai agus dacine dga de thoradh a bheith
ag tacd leo agus & spreagadh chun bheith
péirteach i ngniomhaiochtai cruthaitheacha.

Comhlachtai ealaion a bheith ag idirphlé le
leanai agus le dacine dga go direach chun
disteacht go gniomhach leo agus dhun obair
ar na cruthi ag dasine 6ga iad féin a choimis-
iima- “is iad sin lucht leanina, cruthaitheoin
agus rannphdirtithe na n-ealasion agus ma
cruthaitheachta don ama até le teacht”

e N T s e S W R

tacadéiri dacine éga an réigidin iad, is & seo a leanas fis agus misean CAGI MESL chun an straitéis atd againn a

threor sna blianta até amach romhainne

"a:..n%a

agus a Chothd chun Barr a
gtumais Cruthaitheachta a
Bhaint Amach
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Deiseanna a chrutht
i bpobail ditikila, it ar féidirle daoine Sga

an chruthaitheacht até lontu a inidchadh, a
thorbairt agus a chur inidl, le béim ar leith

orthusan a ndéantarimealld erthu.
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Bhunaigh Eire Ildinach sraith prionsabal chun eolas a dhé&anamh do dhur i bhfeidhm na CAGInna, is iad sin go
n-&istfi le gldrleanal agus dacine dga agus go mbeadh comhphdirtiocht ina bonndhlodh dthorbairt agus do chur ar
fail na CAQInna. Leis na prionsabail sin agus an méid a dinis na dacine éga agus seirbhisi dbhartha ddinn le linn an
chiomhairlidchin marthresir againn, is iad na prionsabail threoracha atd againn na:

Inrochtaineacht:
O Beidh CASI Mhaigh Eo, Shligigh agus Liatroma
ﬂwﬁ dirithe ar rechtain dacine éga ar dheissanna
'ﬂ?‘ cruthaitheachta a fheabhsad, le réimse na gdér
ealaion agus cruthaitheachta traidisidnta’san
direamh agus tuilleadh thar an réimse sin.

lonchuimsitheacht agus lichinealacht:

Le bsEirm ar chearta indr gouid oibre, beidh dacine &oa
agus a tacaddir i réimse leathan pobal a bhfuil taithi
acu ar imealld, mibhuntiiste agus idirdhealalimach
do chlér gniomhalochtal CAOI agus pairteach ann.

Comhoibria:

In CADI BMhaigh Eo, Shligigh agus Liatroma, beifear ag obair |
goombar ke comh irﬁtﬁedga,adteaghlaij"u,a bpobai agus

a EeirHﬂHtaca[ncﬁt'é maraon le obair chomhoibiioch le
heamilacha authaitheachta nua agus cinn atd ann cheana, agus
laistigh d'eamélacha amhail eamail na hdige, oideadhas/oilidint,
na healaiona, an rialtas, spdrt, sldinte agus folléine, gniombad ar

son na haerdide agus comhphdirtiodhtal hiontraiochta.

Imrecidh an prionsabal ceannrédaioch seo tionchar
ar chinnteoireacht an CAOI i nd&il le seachadadh
agus meastind chldiruile an CAQI a phleandil a
chomhdhearadh agus a stidradh.
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Ta aidhmeanna CAOI Mhaigh Eo, Shligigh agus Liatroma dirithe
ar thri phriomhréimse tosaiochta:

01

03 Acmhainn agus

Combheoibriu:

Chun dul i dteagmhail l=is
na seirbhisi sin a oibrionn le
daoine &ga dfhonn muinin
agus acmhainn a chothd dhun
usdid a bhaint as cuir chuige
chruthaitheachaisuiomhanna
dige, pobail, breisoideachais’
wilidna, agus chum na cuir
chuige sim a mhanld sna
comhthéacsanna sin.

Teagmhail agus Rannphairtiocht:
Chun méadd a chur ar an réimse deiseanna
cuthaitheachta atd ar f&il do dhacine dga idir 10 -
4 bliana d'anis agus a tacaddiri agus a dhéantar in
éineacht leo, agus béim ar leith orthusan a ndéantar
imealld orthu

CAOI Mhaigh Eo,
Shligigh ﬂ.intrnma

nAidmeanna

Cur Chun Cinn agus

Rannphairteachas:

A chinntid go mbeidh nios mé
faisnéise agus deiseanna ar fil
do dhacine éga chun bheith
rannphdirteach in eispéiris agus
i gcldir chruthaitheachta.
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1. Teagmhail & Rannphairtiocht

Chun méadd a chur ar an réimse deiseanna cruthaitheachta ata ar fail do dhaoine 6ga idir
10 - 24 bliana d'aois agus a tacadoiri agus a dhéantar in éineacht leo, agus béim ar leith
orthusan a ndéantar imealla orthu.

Bionn saol gniomhach ag formhdr na ndacine Sga a ghlac péirt sa chomhaididchin, agus td réimse spéiseanna agus
griomhalodhtaa dtugann siad fithu, gniomhbalochtal outhaitheacha san direamh. Mar sin fé&in, bionn constaici raimhb
an gouid is m& acu a chuireann cosc orthu a bheith ag tabhairt faci na spéiseanna sin a mhéad agus ar mhaith leo.
D bhird sim, Bhraith roinnt dacine &ga go mbionn siad coinnithe amach as an méid a bhionn ar fiil agus as an méid a
bhionn i dhéanamh ag dacine ile. Dairt na dacine Sga freisin go mbionn siad ag iarraidh a bheith in éineadht lena
geainde agus deis a bheith aou casadh le dacine nua freisin.

Dirt Dacine Oga go raibh “spraoi a bheith acu”
ina phriomhchiis le rannphéirtfocht.

Ar na cidiseanna eile a dhaingnigh coimhthios dasine éga leis na healaiona agus leis an geruthaitheacht,
diriodh a leanas:

Bunaithie ar an gcomhairlidchin a rinneamar le dacine dga, chreid go leor acu nach raibh an féinmheas nd an
mihwinin acu chun pdirta ghlacadh taokh amuigh de ‘shabhilteacht theorainneacha na scoile, agus is minic a
théann rannphdirteachas agus rannphiirticcht dacine &ga | ngniomhbaiochtal cruthaitheachta i l&ig nuair a
thigann siad an ofras sideachais dara leibhéal.

Trid an bpréiseas comhaididchéing, fuarthas amach go raibh na leanal agus dacine dga den tuairim gur cheart
déibh an deis a bheith acu réimse ilchineiladh gniomhaiochtal ardchaighdedin salaion agus cruthaitheadhta a
chruthd agus a bhlaiseadh agus péirt a ghlacadh iontu. Dfhonn & sin a bhaint amadh, chreid na leanal agus

na dacine dga ndr mhdr ddinn aitheantas a thabhairt don‘'rannphiirteachas laethadil in a gouidse ealafon agus
cruthaitheachta! amhail na healaiona agus an chruthaitheacht a bhaineann leis na medin shéisialta, an idirlion
agus an teilifis, agus athmheasind a dhéanamh ar mar a tharraingimid isteach i ndeiseanna cruthaitheachta iad.

Thug dacine &ga agus a gouid tacad i le fics go mbionn baint [&div idir tuismitheoin/caombngiid nach raibh
ach teagmhiil theoranta acu leis na healafona agus le gniomhalodital cruthaitheachta né deis theoranta pdirt a
ghlacadh iontu agus bac a bheith ar leanal agus dacine Sga teagmhdil a bheith acu fin leis na healaiona agus leis
an goruthaitheacht.

Chreid eagralochtal dige agus pobail go bhfuil g ann le leandint de bheith ag cur le lion na dteagmhélaithe i
godnal agus idinghabhiil 3 dhéanamh dhun caidrimhb a chotha le combphdirtithe nua, lena n-aiftear in earnélacha
na hdige, na diinte, an mhichumais agus an spéirt. Ba cheart comhaididchin breise le dacine dga a bhfuil
riachtanais speisialta oideadhais orthu, le pobail nua, le mionlaigh eitneacha agus le pobail LADTI+ a bheith
limach dobair an CACH sna blianta atéd amach romhbainn.
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Cuirfidh an CAOI deis ar féil do leanai agus do
dhacine dga chun teacht ar ghnfomhaiodhtai
cruthaitheachta agus chun pdirta ghlacadh
iortu ar roinnt bealai éagsdla, agus déanfaidh
an CAQl machnamh aran rél a d'théadfadh a
bheith ag suiomhanna dige sachomhthéacs sin.

Déanfaidh an CAGI an bheama a dhruidim dhun
an chrnuthaitheacht agus rannphéirteachas a
chur chun cinn | measc dacine dga nios sine’
{iad sin idir 16 - 24 mbliana) a “chaill amach™ar
dheiseanna cruthaitheadta reimhbe seo

Blaschldir For-rochtana Pobail a chur ar fGil dhun
teagmhiil a fheabhsd agus chun spis leanai
agus dacine dga i ngniomhaiodhtal éagsdla a
fthicsni. Dagine dga idir 10- 24 bliana

d'anis a bhaineann le clubanna, gripai agus
eagralochtal digei gceantair thuaithe, i gceantair
chathracha agus | gceantair spriccdhirithe
a bheidh sna dacine dga sin. Airecfar ar na
gniomhaiodhtai cruthaitheacha gniomhaiodhtal amhbail drdmaiocht, amhrinaiodt, grianghrafaddireacht, dsaid
chruthaitheach tic-tok, ceol, marphictidir, pedchrachdireacht, scileanna raidid, scribhnegireacht chruthaitheach
agus gniomhalochtaia bhaineann le STEAM (Eclaiocht, Teioneolaiocht, Innealtdireacht, Ealaiona agus Matamaitic).

Tacu le soléthar ceardlann speisialtdra agus clér outhaitheadhta mar fhreagairt ar na riachtanais éitidla arna
sainaithint ag dacine dga.

Deiseanna aruthaitheadhta a chur ar f&il do dhacine dga idir 16 - 24 mbliana d'acis, agusi dteannta na ndacine dga
sin, i gcomhar le heagraiodhtal a bhionn ag plé leis an acisghrdpa sin dheana féin.

Inidchadh a dhéanamh ardsiid chruthaitheadh spasanna poiblile dacine dga agus a bpobal chun saothair ealaine
poibli a chruthd, agus chun l&irid crnuthaitheach dacine dga trid na healaiona a chur os comhair an phobail agus a
cheilidradh.

Leas abhaintas curchuige iomlénaioch trina gauimseofaigniomhalodhtal teaghlaigh agus idirghldine triimeachtai
rochtana a chuirfi ar fil do ghlinta éagsdla.

Clér minlai maginithe comhoibriocha a chur ar bun le comhphdirtithe inionaid ealaion né comhphairtithe ar
solathrdin ealaion iad ar fud an réigidin tri rechtain ar lascaine ar ghniomhaiochtal ealaionfcruthaitheachta agus
roghanna iompair a chur ar fil, & sin né maocinit a dhur arfil ina leith.
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A chinntit go mbeidh nios mé faisnéise agus deiseanna ar féil do dhaoine dga chun
bheith rannphdirteach in eispéiris agus | gcldir chruthaitheachta

Tugann thorthai an chomhbairidchéin a redchtil BOOMESL le fios nach dtéann coincheap na n-ealaion agus na
cruthaitheachta i bhfeidhm ar roinnt dacine dga. | gcds an fhormhdir acu, baineann an dearcadh atd acu i leith na
healaine agus gniomhaiochtai authaitheadita le foimeacha nios traidisionta ealaine agus cruthaitheachta. Ina
theannta sin, tarlaionn 5é in amanna nach mbionn ealain agus an chruthaitheacht dbhartha da sacl.

Ar na odinsi eile a threisionn col mhithios dacine Sga leis na healaiona agus leis an goruthaitheacht, diritear a leanas:

Ti baic shuntasacha shocheacnamaiocha agus chultdir i goeist arfud Chontae Mhaigh Eq, Chontae Shligigh agus
Chontae Liatroma, atd comhchnuinnithe | bpécai beaga laistigh de limistéirgheografacha agus a théann i bhfeidhm
ar phobail iomléna a mbionn tionchar imeallaithe eamamaiochta, cultdir agus séisialta le brath orthu.

De thoradh an chinedil timpeallachta atd sa CADL ar timpealladht thuaithe (ina bhfuil cénal ar 86% den daonra
i gceantairthuaithe, imritear tionchar ar baltacht dacine dga pdirt a ghlacadh i réimse deiseanna, lena n-dirftear
gniomhalodhtal ealaion agus cruthaitheadhta.

| gcds go leor dacine dga, is ar sooil a fuair siad an taithi a bhi acu ar na healaiona agus ar an goruthaitheacht, go
héirithe sna luathbhlianta agus ag leibhéal na bunscooile. Is minic a d'sascair cuimhni dearfacha, foghlaim agus
folldine as an taithi sim. Mar sin féin, de réir mar a lean dacine Sga ar aghaidh trid an mednsooil né nuair a dhig siad
anscoil ar fad, is 1 deiseanna ealaine agus authaitheadtta a bhi ar fiil acw. Sna cdsanna ina raibh rannphdirteachas
i ndeiseanina ealaine agus authaitheachta sa mhedrsooil | goeist, measadh go mibh siad "leamb® agus ba mhiniciad a
bheith ceangailte le clér acadiil, a bheith teoranta d'fhoirmeacha ar leith agus neamhiébhartha do shaol dacine Gga.

Priomhthoradh ar mhachnamh na ndacine Sga ab ea fios a bheith acu facin it agus facin mbsalach le teacht ar

thaisnéis i dtaobh deiseanna authaitheadhta, tar éis do 25.7% de fhreagrdiri an tsuirbhé alua nach mbionn a fhios
acu ci hait le faisnéis ar dheiseanna a bhionn ar fail ddibh a aimsin.

ar



Dirid go sonrach ar dhacine dga a bhfuil cénai orthu i bpobail a mbionn imealld agus mibhuntiiste | geeist iontu
agus an rél atd acu i gcomhdhearadh clér a chinntid - le go’mbreathndidis orthu féin mar an duine outhaithead!

Cur chuige piarbhunaithe a ghlacadh chun dirid go sonradh ar dhacine dga.

Maisc a fhorbairt le heagraiochtai pobail agus obair a dhéanamh | goombhar leo chun deiseanna cruthaitheachta
a chur ar féil do dhacine dga i bpobal na n-eagraiodhtal agus deiseanna cruthaitheachta a chur ar fil | dteannta
nandacine Sga sin.

Acmhainni faisnéise do dhaoine dga agus do na seirbhisi tacaiodhta a cibrionn leo a mhéadd ar fud an réigidin.

Sraith dér authaitheachta a chur arfiil, i gcomhar le dacine dga, ama ceapadh dhun aistear cruthaitheachta ar
feadh an tsacil a spreagadh.

Usdid a bhaint as arddin medn sdisialta dhun faisnéis a dhur ar féil agus a chur chun cinn arbhealach sothuigthe
agus spas ar line a fhorbairt ar a gouirfear nuashonruithe, imeachtal agus smacinte agus dbharinspiordide ar fil
do dhacine dga sa cheantar.

Feachtas poibliochta a chruthd a bheidh dirithe go sonrach ar dhacine dga sa réigidn chun gniomhalochtai
ealaion agus authaitheadhta a chur chun cinn, trina dtarraingecfar aird ar na féidearthachtai agus na buntdisti a
eascralonn as rannphdirteachas - an fuinneamh, folldine, agus na buntdisti eacnamaliochta agus séisialta a
bhaineann le rannphdirteachas do dhacine dga - agus trina bhféachfar le feasacht a mhdscailt ar chruthaitheacht
nandacine dga, leis na gniomhaiochtal ealaion traidisidnta san direamh agus tuilleadh lena goois sin.

Rochtain a roinnt agus tacd le rochtain trid na medin shéisialta dhun spéis dacine dga sna healaiona agus =2
chruthaitheadt a mhdscailt.

Gniomhaiodhtal, torthal agus féidearthachtal an CA a dhur o5 comhair an phobail ag leibhéal réigidnach
gach bliain.

Comhoibrid a dhéanamh leis na comhphéirtithe pobalbhunaithe atd againn chun déir a fhorbairt agus a

chur ar fil ag leibh&al an phobail ditidil, agus tosaiodht a thabhairt do phobail 2 mbionn ddashldin shuntasadcha
shocheacnamaiochta agus chultdir rompu. Maidir leis an pointe deireanacdh sin, bhi na seifbhisi a ghlac péirt =2
chomhaididchin den tuairim gur foirm [Eirithe féinidladhta a gus modh le aultdir eile a thuiscint agus a cheilidradh
atd sna healaiona agus i goultar.
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3. Acmhainn & Comhoibrid

Chun dul i dteagmhdil leis na seirbhisi sin a oibrionn le dacine dga dThonn muinin agus acmhainn a chothd
chun dGsdid a bhaint as cuir chuige chruthaitheacha i suiomhanna dige, pobail, breisoideachais/oiliina, agus
chun na cuir chuige sin a mhidnki sna comhthéacsanna sin.

Bunaithe ar thorthal dhomhairlidchin BOOMESL, is léir go raibh easpa feicedlachta | goeist go dti seo & thaokh
usdid cleachtais ealalion agus na cuthaitheachta chun tacd le dasine dga sa réigidn (seachas | bpdcal beaga de
ghniomhaiocht) agus nacdh raibh sainidlacht shoil&ir i goeist leis an dsdid sin ach oiread.

Té easpa shuntasach lionraind pointiealais ann, rud a ndéantar nios casta é de bharr eagraiochtai a bheith ag feidhmia

ar fud eamaélacha éagsdla.

“raithin na daoine 6ga a ghlac péirt i gcomhairliichan
BOOMESL gurh ionann ealain agus an chruthaitheacht agus

na gniomhalochtal a dhéanann siad sa bhaile agus ar scail
Baineann sé le bheith cruthaitheach agus leis an tsamhlafocht a

liséid, le bheith ag cruthii rudal agus le bheith ag taibhid”
Ar na oiinsi eile a thresionn coimhthios dacin e Sga leis na healaiona agus leis an geruthaitheacht, diritear a lean as:

Bhi easpa muinine ann | measc eagrafochtal maidir le bheith ag obair i réimse na cruthaitheachta. 5a chés go
mbifonn cur chuige cruthaitheachta in dsdid ag eagrafodhtai chun taad le dasine dga, i bhionn leandnachas sa
chur chuige. Is minic a chuirtear chun cinn € ag oibrithe a bhfuil eilidint faighte acw, a bhfuil spéis phearsanta acu
ann néd a bhfuil tiondhar na modheolaiochtal cruthaitheacha do dhacine dga, até feicthe acu i measc a
goomhghleacaithe/lionral, mar spreagadh acu.

Mi i gcdnal a éascaitear comhroinnt faisnéise/sdleanna, cumarséid né deiseanna chun rannphéirtiodt agus
rannphéirteachas dacine dga i ndeiseanna cruthaitheachta a fheabhsi trid an mbonneagar até ann i lithair na
huaire. Is minic a bhionn gniomhaiochtai ealaion agus cruthaitheachta ag brath ar mhacinia gearthéarmach, aon
waire a bhfuil easpa feicedladhta i goeist leis.

Bionn easpa feicedladhta agus easpa sainidlachta soiléire | goeist le cleachtas outhaitheadhta agus ealaion, agus
cuirtear chun dnn iad ag dacine fista atd den tuairim go dtuigeann siad a bhfuil uainn?




Cinnte a dhéanamh gombeidh dacine dga iad f&in limach i ngniemhaiochtal cruthaitheachta an CAS a fhorbairt
agus a churi bhfeidhm trithuairimi leanai agus dacine dga agus na huaillmhianta agus riachtanais a mheastar atd
acu a shainaithint, ar gnéithe iad a bheidh ina mbonn eclais dér goléir chruthaitheachta agus trina ndéanfar na
cléir chruthaitheachta sin a chomhdhearadh agus a chur ar fil | goomhbar.

Comhphdirtiocht Aitidil Gige lldénach éifeachtach agus cur chuige comhoibrioch inbhuanaithe a bhunti a bheidh
ag teacht le gniomhaiochtal cruthaitheadhta atd ann cheana agus a chuirfidh leo, fad a fhreagrdidh siad do
riachtanais dacine dga i ndéil le bheith ag teacht in inmhe & thaokh na hacmhainne cuthaitheadhta até iontu.

Comhminnt faisnéise agus comhoibrid idir BOD Mhaigh Eo, Shligigh agus Liatroma, na hddardis éitidla, an
earndil oideachais neamhfhoirmidil, seirbhisi tacaiochta teaghlaigh/pobail agus seirbhisi dige a chumasd dfhonn
comhphdirtiochtal agus caidrimh nua a dhothd leis an eamil ditidil cnuthaitheachta.

Cléirforbartha acmhainne cruthaitheachta do leanai agus do dhacine dga a fhorbairt, 2.0. meantdireacht i leith
scileanna, ceannaireacht dige agus pobail lena goinnteofar forbairt feabhsaithe scileanna ar fud an réigidin de réir
mar a fhorbrdidh an CASHL




Gniomhartha

De réirmar a fhorbrdidh an CADI agus mar a chuirfear plean an CAOQ i bhfeidhm, déanfar meimiodhtal inrechtana
a chosaint lena cinntid go gdoisfear guthanna dacine dga, le béim ar leith ar thuairimi dacine dga & ghnipainach
geloistear uathu go hionddil a dhur san dircamh. Déanfaidh sé freisin priomhthosaiochtal a shainaithint ar Bhonn
bliantdil, mar aon le monatdireacht agus meastdireacht a dhéanamh ar dhul dhun cinm an CADL

Gripa Comhaideach trasearndla a Bhund lena Eireofar agus lena geouirfear inidl tiomantas comhchoiteann

an CADl chun obair i gocomhar a dhéanamh leis na dacine dga agus ar a son, agus tairbhe a bhaint as saineclas
tibhachtach & BOOMESL, Comhairle Maisidnta Oige na hEireann, an Eamdil Reachtdil, an Earndil Deonach agus
Pobail agus cleachtdin authaitheadhta itidla.

Forbairt méddil maidir le healaiona don dige in cideachas foirmidil agus | gcléir oilidna a iniddhadh i
goomhphéirtiodt le BOOMESL.

Maoinid agus acmhainni a ghiaréil d'fhonn na buntiisti a vasmhéadd chun an chruthaitheacht a dhwr dhn cinni
measc dacine dga ar fud Chontae Mhaigh Eo, Chontae Shligigh agus Chontae Liatroma.

Sineirgi le heagraiochtai eile a uasmhéadd chun maginid agus acmhainni rochtana a mhéadd chun rochtain,
rannphéirticcht agus rannphéirteachas dacine dga sa chruthaitheacht ar fud na tri chontae a fheabhsa.

Cinnte a dhéanamh go ndéanfar straitéis an CAD a athbhreithnid | goomhthéacs polasaithe, deachtas agus
deiseanna maocinithe nua agus féadhaint chuige go seasfaidh gniomhbartha uile BOOMESL an aimsir chum our ar
chumas an CAD deiseanna a thapd de réirmar a thiccfaidh siad chun cinn i gcaitheamh shaolré an phlean.

Clér oiliina bliantdil a fhorbairt agus a churar fil deagraiodhtai digefpobail chun muinin a fheabhsdan acmhainn
a fhorbairt | ndail le modheolaiodhtal cruthaitheacha lena gasirfear chun dnn dsdid na authaitheachta i measc
eagralochtal a thacaionn leis an Sige agus le pobsil.

Caidrimh idir comhlachtai ealaion agus dacine dga a chur chun cinn lena chinntid go n-éisthdh na comhlachtai
g gniomhach le tuairimi dacine dga.




Aguisfn 1
Minla Rannphéirteachais Lundy

Chuir an Roinn Leanai agus Gndéthai Oige Minla
Rannphdirteachais Lundy go midr chun cinn agus thacaigh sigo
mir leis | Straitéis Ndisidnta na Roinnesin um Rannphdirteadhas
Leanai agus Dacine Oga i gCinntecireacht (2015 - 2020).

Munla Lundy maidir le rannphdirteachas leanai:

Is [ an bhiean léinn Laura Lundy, Ollamh le cearta leanai i Scoil an
COideacdhais in Ollscoil na Banriona, Béal Feirste, a d*fhorbairan monla
seo. Leis an munla atd aid, a mionsonraiodh | bpdipSar a foilsiodh
sa British Educational Journal, cuirtear ar f3il bealach le coincheap
a bheith againn de cheart linkh chun rannphiirteachais, mar a
leagtar amach & im Alt 12 de Choinbhinsiin na Naisiin Aontaithe
um Chearta an Linbh. T 5é beartaithe chun aird déantdirl dnnti a
dhiriti ar ma gnéithe sainidla, mas ceangailts féin iad, den fhordil.
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guth, lucht spéisa, tionchar
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